Aditya Warrier

www.linkedin.com/in/adiwarrier/ - +49 1775 794886
Hamburg, Germany - adityawarrier1997@gmail.com

Supply Chain & Logistics Professional with 4+ years of experience in supply chain operations, logistics management,
shipment operations, and international order fulfillment. Specialized in order prcoessing, logistics coordination, process
optimization, and maintaining accurate records of materials and products while ensuring compliance with safety standards.

Professional Experience

Supply Chain Operations Specialist Choose 2 Rent December 2024 - Present
Hamburg, Germany

e Lead end-to-end international supply chain activities across the EU, UK, and USA, overseeing inbound transportation,
outbound distribution, inventory flow, and customer order execution.

e Serve as the primary customer-facing contact throughout the order lifecycle within HubSpot CRM, resolving 50+
weekly inquiries related to IT equipment orders, shipment escalations, pricing, and delivery timelines.

e Oversee inventory management for 2,000+ SKUs using advanced tracking, reporting, and stock-control workflows to
maintain high inventory accuracy and product availability.

e Monitor transportation KPls, shipment performance, and operational dashboards to identify delivery bottlenecks,
mitigate risks, and improve fulfillment efficiency across international markets.

e Reduced inbound collection booking lead times by 20% through strategic carrier management and coordination with
FedEx, UPS, and international courier partners.

e Manage international shipping and trade compliance documentation including VAT calculations, commercial invoices,
packing lists, and customs documentation in line with EU regulations.

e Partner cross-functionally with Sales, Finance, Warehouse, and Operations teams to ensure smooth quotation
handling, order processing, invoicing, and customer delivery execution.

Fulfilment Operations Lead Knuspr.de December 2023 - November 2024
Frankfurt, Germany

e Led warehouse and fulfillment operations for a team of 70+ employees across multiple shifts, managing workforce
planning, resource allocation, and daily throughput of 1,000+ customer orders.

e Oversaw end-to-end order fulfillment workflows using Slotmaster OMS, ensuring accurate picking, packing,
dispatch, and last-mile delivery execution within defined delivery windows.
Managed inventory availability and warehouse performance across 2,000+ SKUs using Autostore robotics systems.
Conducted HACCP-compliant quality assurance checks across fresh, chilled, and frozen product categories.
Monitored operational KPlIs, fulfillment throughput, and delivery performance metrics to identify process
bottlenecks, improve workflow efficiency, and maintain high operational accuracy.
Served as the primary escalation point for operational incidents, staffing coordination, and issue resolution.
Collaborated closely with Operations, Delivery, and Fulfillment teams to improve workforce coordination, process
execution, and overall customer delivery performance.

Ocean Freight Analyst - Intern Container X Change February 2023 - November 2023
Hamburg, Germany
Coordinated 150+ international ocean freight bookings across Europe, the Middle East, and Asia.

Managed end-to-end freight coordination activities including carrier communication, booking confirmations, sailing
schedules, shipment tracking, and documentation workflows.

e Improved supplier and freight data accuracy to 100% through structured validation of freight rates, service
agreements, transit schedules, and operational records.

e Analyzed freight performance metrics, logistics datasets, and shipment KPIs to identify operational bottlenecks,
improve shipment visibility, and support process optimization initiatives.

e Collaborated cross-functionally with Sales, Finance, Product Management, and Operations teams.


https://choose2rent.com/deu/en/
https://www.knuspr.de/
https://www.container-xchange.com/

Pricing Analyst Shop Apotheke Europe January 2022 - February 2023
Cologne, Germany

e Managed pricing operations and commercial support activities across European business units, resolving 100+
monthly pricing queries, discount approvals, and escalations for Account Management and Customer Care teams.

e Maintained and optimized pricing master data across ERP systems and Pricefx platforms for 2,000+ products and
orders, improving pricing accuracy, data consistency, and operational reliability.

e Developed Power Bl dashboards and KPI reporting tools to monitor pricing performance, sales trends, margin
analysis, and operational metrics across 3+ EU business units.

Procurement Operations Specialist GEP Worldwide September 2019 - December 2020
Mumbai, India

e Managed procurement operations and SAP ERP purchase order workflows across 2+ North American manufacturing
plants, supporting supplier coordination, purchasing activities, and supply continuity.

e Maintained and validated vendor master data across SAP ERP and procurement systems, ensuring procurement
accuracy, supplier compliance, and operational data integrity.

e Negotiated supplier terms and monitored vendor performance through GEP Smart, contributing to a 10% reduction
in unit costs while improving supplier delivery visibility and procurement efficiency.

e Coordinated closely with suppliers, 3PL providers, and internal procurement teams to resolve pricing, quantity, and
delivery discrepancies across Procure-to-Pay (P2P) workflows and international supply operations.

e Monitored shipment timelines, supplier performance, and procurement KPIs to support on-time delivery
commitments, operational continuity, and efficient procurement execution.

Education
M.Sc Supply Chain Management, SRH Hochschule Nordrhein-Westfalen 2021 - 2023
Bachelor of Technology: Computer Engineering, University of Mumbai, India 2015 - 2019

Certifications

Introduction to Shipping Finance Law, Watson Farley & Williams May 2026
Operational Industrial Engineer Simulation,Siemens April 2026
SAP University Alliances- The Fresh Connection Simulation (S4/HANA) April 2022
Skills

Supply Chain Operations, Logistics Coordination, Inventory Management, Warehouse Operations, Order Fulfillment,
Shipment Monitoring, Procurement Operations, Vendor Management, Stakeholder Management, KPl Tracking, Process
Improvement, Root Cause Analysis, Freight Coordination, Customer Operations, SLA Management, Cross-Functional
Collaboration

Tools - SAP ERP, MS Excel (Advanced), Power Bl, HubSpot CRM, Pricefx, Slotmaster OMS, Cargowise, Google Sheets, MS
Office Suite

Languages
e English: Professional Proficiency
e German: Limited Working Proficiency (B1)
References
Andrea Aldea Adrian Degode
Head of Change Management DACH, knuspr Lead GTM Systems & Intelligence, Container X change

Email:andrei.aldea@knuspr.de Email:ada@container-xchange.com
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